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An interview with dQi analytics founder and CEO
This is an extract of interview with Mr.Shihab, Founder and CEO of dQi analytics.  Whole volume of this interview is available at “dQi journal”, 8th Quarter issue. 
When dQi analytics founded?

dQi analytics is founded on January 1, 2007.

Could you tell me about founder and team dQi .Please let know their background?

My self, Shihab (29), started dQi analytics. I am a Post graduate in Management (MBA) from Calicut university.Besides,I hold Bachelor of Law (LL.B) .Initially I joined with a leading Management consultancy firm as a consultant and worked for 1 year .After I fix my own start up –dQi analytics. 
Now,dQi analytics has a strong team of experts. Our experts range from Management to technical consultants. We have a Chartered accountant as our associate .He is a person with strong Tax matter expertise. Our corporate legal affairs headed by a practicing Company Secretary. Requirements for quality standards like ISO are handled by a Lead auditor with more than 10 years of experience.
Mr.Hassanul Banna, an young IT brain with strong aptitude in web management and founder of www.sisboard.com is leading our IT affairs.

Educational quality system consultancy is lead by a strong team of five, in which, two of them hold PhD in science. Our associates Mr.Ziyavul Haque is a Post graduate in Physics and holds strong aptitude in research and Training.Mr.Sreejil.K,a post graduate in Mathematics, has strong concern on educational process updation and Training.

Besides, I myself acquired a strapping expertise on all our services by the course of time. All of our expert team can lead projects in their concerned subjects independently.

 What made you to start something on your own?
I started dQi analytics because I myself felt the need for a high-quality business solutions and consultancy. Management consultancy sector is one of the toughest to get into in India. We, team dQi, believe that we can make a difference here. We wanted to create something which has a long lasting value and which we can be proud of. Also at this point in our life we can devote our entire time and energy to dQi analytics as all of our team are youngsters, which is very important for any startup.

What are the biggest challenges you have faced while launching the service?

One biggest challenge was to get definitive knowledge for finding solutions for corporate problems.Projects like change management created lot of employee resistance.But we had strong support of Top management, and they believed us strongly.
The second strong challenge was managing our time. We ourself find techniques and strategies for knot the time as we wish.

Somehow, we never faced a challenge-lack of right clients.By destiny we had it always.
What are your future plans for dQi analytics? Do you want to go beyond consultancy and offer other services or business as well?
Currently we are completely focused on consultancy service. We want to be number one in our area of expertise first, get a big customer base and then look at the possibilities of offering other innovative opportunities.

How are you marketing the service?
Marketing on a small budget is very difficult. A large part of our marketing is built into our trusted service and knowledge. We believe that if we keep updated knowledge, transparent pricing strategy and keep the customer happy, we can generate a lot of positive word of mouth which has much better ROI than spending that money on regular marketing techniques. More over consultancy or advisory service can’t be induce at one; rather they should be in want for some advice.
How are you building trust? How can a first time visitor trust your service?
We will clearly define our mode of operations and time needed for finish the project. We clearly describe role of each in our team and client’s. Our pricing strategy also very transparent. More over we believe in educating our clients, not to make solutions blindly by our own effort. 

All this coupled with an interface that quick, clean and user friendly, and the positive reviews on our service by other clients; we build trust for our service.

Do you have any on-line presence?

Yes, www.dQi analytics.com is our official web site. We have on-line consultancy programme for far-away clients. We often advise firms in Dubai and Muscut by online. We can deliver all of our services online to wherever in the world. Hence for us, location is not a factor of consideration.
What is core competency of dQi analytics service if compared to other consultancy services in India?
dQi analytics service is simple, convenience and customer friendly. We have made large knowledge data bank for consultancy service. And there are a lot of features lined up for the future which would help you to upgrade your business. 
And one of our major goals is to maintain very high standards for customer support. The lack of customer service is one of the major reasons for the slow consultancy service growth in India. We want to change this perception and get people to embrace and understand benefits of quality advisory services .

If possible can you share some statistics till date? (Consultancy rendered and number of clients, etc)
We can’t share exact statistics at this point but we are growing at the speed that we had expected when we first started out and we also met the goal that we had set for the first 3-4 months.

Finally, what are your suggestions for want to be entrepreneurs and budding consultants in India?
Take the plunge. Updation in your area of expertise and business is most important. Select right partners if you are going to be a partnership. A fit legal basis for your business will give you a sturdy foundation. Financial management system should be very strong from the initial level itself.Besides,you should have a creative mind and a dream for future.
