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ABSTRACT
Laws and regulations are a major tool in protecting the environment. To put those laws into effect, government agencies create and enforce regulations. In this section, you'll find a basic description of how laws and regulations come to be, what they are, and where to find them, with an emphasis on environmental laws and regulations. The Indian constitution is amongst the few in the world that contains specific provisions on environment protection. 
Environmental law is a body of law, which is a system of complex and interlocking statutes, common law, treaties, conventions, regulations and policies which seek to protect the natural environment which may be affected, impacted or endangered by human activities. Some environmental laws regulate the quantity and nature of impacts of human activities: for example, setting allowable levels of pollution
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Environmental law

Environmental law is a body of law, which is a system of complex and interlocking statutes, common law, treaties, conventions, regulations and policies which seek to protect the natural environment which may be affected, impacted or endangered by human activities. Some environmental laws regulate the quantity and nature of impacts of human activities: for example, setting allowable levels of pollution. Other environmental laws are preventive in nature and seek to assess the possible impacts before the human activities can occur.

Environmental law as a distinct system arose in the 1960s in the major industrial economies. While many countries worldwide have since accumulated impressive sets of environmental laws, their implementation has often been woeful. In recent years, environmental law has become seen as a critical means of promoting sustainable development (or "sustainability"). Policy concepts such as the precautionary principle, public participation, environmental justice, and the polluter pays principle have informed many environmental law reforms in this respect (see further Richardson and Wood, 2006). There has been considerable experimentation in the search for more effective methods of environmental control beyond traditional "command-and-control" style regulation. Eco-taxes, tradable emission allowances and negotiated agreements are some of these innovations
Environmental laws
Why Environmental Laws ?
       
Laws and regulations are a major tool in protecting the environment. To put those laws into effect, government agencies create and enforce regulations. In this section, you'll find a basic description of how laws and regulations come to be, what they are, and where to find them, with an emphasis on environmental laws and regulations. The Indian constitution is amongst the few in the world that contains specific provisions on environment protection. 

Need For environmental law

Of the many urgent challenges we presently face, none is in need of as swift, effective and immediate action as the environmental challenges of various kinds. And of course, none is as immense. Whether it is the pervasive,ominous threat of global warming, or the progressive extinction of many species of plants and animals, or the disastrous effects of air and water pollution, or oil spills, or climatic abnormalities, or a host of other problems in this seemingly endless list, we are being silently told every single day to do something to protect the environment.
The recent years have witnessed an increased discussion about the environment, its problems and a reiteration of the need to take immediate action in this regard. With the growth of scientific data about the environment and growing evidence of the various environmental threats, we seem to have reached a ‘do-or-die’ situation with respect to our environment. Indeed, many scientific studies have shown that the present trend of increasing greenhouse gas emissions along with the growing population is sure to have disastrous effects on our environment.
Such a dire situation makes it incumbent upon us to take effective action. And it is in the process of making such an effort that we discuss an environmental organization for global environmental governance but before such discussion, it is pertinent to note some of the key features of the challenge.

Unlike most other issues faced today, the environment poses a unique challenge, and, perhaps the greatest challenge in the environmental concern is its sheer magnitude. To an extent this is understandable given the universality of the environment. It belongs to everyone. Each individual regardless of nationality, sex, age etc. has a stake as well as a corresponding duty to the environment. To that extent, it is only natural that a phenomenon that transgresses all these boundaries be vast in nature.

However, it is not just the enormous volume of the problem that poses the challenge, but also the variety within it, each with its own set of specific concerns.

Such a large universal problem is obviously an international problem. We live in a global environment, our actions affect the global environment and this fact is not restricted by the artificial boundaries that we have drawn dividing ourselves into different states over the centuries. Furthermore, the environmental problems are intergenerational problems. Invariably our actions at any given point are likely to have consequences for decades, if not more. . Thus, by its very nature, these problems are international and intergenerational.

The other dimensions of the environmental issue in the present-day context include the continuing tug of war between trade and development on one hand and the environment on the other. It is not possible today to deal with the environmental issues without addressing the competing issue of trade and development. Unfortunately, environmental concerns are largely seen as impediments to trade and developmental activities and this has caused the environmental concerns to take a back seat. Internationally, the focus on economic development has left little roo m for environmental protection and since this emphasis on economic concerns shows no signs of abating, any environmental measures would have to at some level talk about the concerns of economic development.

Yet another dimension within the economic challenge is the conflicting concerns of the developed versus the developing states. “To generalize, the poorer countries of the global South have perceived the global environmental agenda as an agenda of the wealthy North, and, indeed, international environmental regimes have typically been pushed by the richer countries. The poorer countries have not only given these concerns a lower priority, they have feared that agreement would undermine their growth potential or impose high costs of compliance.”1 In fact, it has been pointed out that effective environmental agreements are unlikely “unless the developing countries are dealt with fairly in a way that recognizes their aspirations and special challenges. Doing so will require, among other things, increased development assistance, fair trade regimes, and other forms of international cooperationThe above are a few aspects of the environmental challenge that efforts towards protection of the environment and prevention of furtherdeterioration must take note of.

DEVELOPMENT OF INTERNATIONAL ENVIRONMENTAL LAW

Environmental concerns were never originally part of an international agenda. As we are all aware, the development of international law was spurred on by an international interest in the maintenance of peace and security [with international trade occurring in the background] and one of the strongest presumptions on which international law was based was the sovereignty of independent states. “International law traditionally has treated states as "black boxes" and has been unconcerned with their internal structures.”3 Although there was hardly any focus on the environment at that point, whatever little that concerned states fell within their domestic jurisdiction. Increasingly however, various aspects traditionally treated as falling within the domestic jurisdiction of states became international concerns and the “black box” notion of a state was consistently watereddown. This trend, primarily witnessed in the area of international human

rights, was also witnessed in the area of environmental law. Prior to 1900, there were extremely few international agreements regarding environmental law. “International environmental law, in its contemporary form, was created when the United Nations Stockholm Conference on the Human Environment was convened and the United Nations EnvironmentalProgramme was established.”4 Ever since the Stockholm Declaration in 1972, the environmental movement has gained momentum and since then there have been hundreds of international legal instruments concerning the environment.

Despite the proliferation in the number of agreements on environmental protection that have been signed since Stockholm Conference, a comprehensive system for environmental regulation can not be dismissed. The evidence of lacking political will was seen in the 1992 Rio Declaration, and the international community unfortunately has so far been unable to establish a coherent system for international environmental governance

Forest Laws
  
Forest Conservation Act, 1980
Forest (Conservation) Rules, 1981
National Forest Policy, 1988
The Forest Act is administered by forest officers who are authorized to compel the attendance of witness and the production of documents, to issue search warrants and to take evidence in an enquiry into forest offences. The forest Act is administered by forest officers who are authorized to compel the attendance of witness and the production of documents.
  
Laws to protect the Wildlife
    
The Wildlife Act of 1972 was passed to make provision for control of wild life by formation of Wild life Advisory Board, regulation on hunting and establishment of sanctuaries, national parks.
The Wildlife (Transaction and Taxidermy) Rules, 1973
The Wildlife (Stock Declaration) Central Rules, 1973
The Wildlife (Protection) Licensing (Additional Matters for Consideration) Rules, 1983
Recognition of Zoo Rules 1992 Wildlife (Protection) Rules, 1995
Wildlife (Specified Plants - Conditions for Possession by Licensee) Rules, 1995
Wildlife (Specified Plant Stock Declaration) Central Rules, 1995

Water Pollution prevention Laws
    
The Water (Prevention and Control of Pollution) Act of 1974
The Water (Prevention and Control of Pollution) Act, as amended up to 1988
The Water (Prevention and Control of Pollution) Rules, 1975
The Water (Prevention and Control of Pollution) (Procedure for Transaction of Business) Rules, 1975
The water (prevention and control of pollution) cess Act, 1977, as amended by Amendment Act, 1991.
The Water (Prevention and Control of Pollution) Cess Rules, 1978
The Water Act of 1974 was the result of discussions over a decade between the center and states and was passed by the Parliament.

The Act vests regulatory authority in the state boards and empowers these boards to establish and enforce effluent standards for factories discharging pollutants into bodies of water.

The Water Cess Act of 1977 was passed to help meet the expenses of the Central and State water boards. The Act creates economic incentives for pollution control through a differential tax structure (higher rates applicable to defaulting units) and requires local authorities and certain designated industries to pay a cess (tax) for water consumption. To encourage capital investment in the pollution control, the Act gives a polluter a 25% rebate of the applicable cess upon installing effluent treatment equipment and meeting the applicable norm.

The 1988 amendment strengthened the Acts implementation provisions and a board may take decisions regarding closure of a defaulting industrial plant. The water act is comprehensive and applies to streams, inland waters, subterranean waters, sea or tidal waters. The legislation establishes a Central Pollution Control Board, and State Pollution Control Boards for Assam, Bihar, Gujarat, Haryana, Himachal Pradesh, Jammu and Kashmir, Karnataka, Kerala, Madhya Pradesh, Rajasthan, Tripura and West Bengal, as well as the Union Territories. Each board, Central or state, consists of a chairman and five members, with agriculture, fisheries and government-owned industry all having representation.

Description of Environmental Laws

In the Constitution of India it is clearly stated that it is the duty of the state to ‘protect and improve the environment and to safeguard the forests and wildlife of the country’. It imposes a duty on every citizen ‘to protect and improve the natural environment including forests, lakes, rivers, and wildlife’. Reference to the environment has also been made in the Directive Principles of State Policy as well as the Fundamental Rights. The Department of Environment was established in India in 1980 to ensure a healthy environment for the country. This later became the Ministry of Environment and Forests in 1985. 

The constitutional provisions are backed by a number of laws – acts, rules, and notifications. The EPA (Environment Protection Act), 1986 came into force soon after the Bhopal Gas Tragedy and is considered an umbrella legislation as it fills many gaps in the existing laws. Thereafter a large number of laws came into existence as the problems began arising, for example, Handling and Management of Hazardous Waste Rules in 1989. 

Air -  Prevention and Control of Pollution 
  
The air (prevention and control of pollution) act of 1981
The Air (Prevention and Control of Pollution) Rules, 1982
The Air (Prevention and Control of Pollution) (Union Territories) Rules, 1983

The Air Act of 1981, states that all industries operating within designated air pollution control areas must obtain a permit from the state board. The states are also required to provide emission standards for industry and automobiles after consulting the Central Board
   
The Environmental Protection Act (EPA) of 1986
  
The EPA was passed to protect and improve human environment and to prevent hazards to human beings, other than plants and property. The EPA was passed to protect and improve human environment and to prevent hazards to human beings, other than plants and property. In the wake of Bhopal Gas tragedy, the government of India enacted the Environmental (Protection) Act of 1986 (EPA) under Article 253 of the constitution. The purpose of the Act is to implement the decisions of the United Nations Conference on Human environment of 1972. The EPA is an umbrella legislation designed to provide a framework for Central Government coordination of the activities of various Central and State authorities established under previous laws, such as Water Act and Air Act. The scope of the EPA is broad, with "environment" defined to include water, air, land and the inter relationships which exists among water, air and land and human beings and other living creatures, plants, micro-organisms and property. The law also promulgates rules on hazardous waste management and handling.
  
Noise Pollution (Regulation and Control)  Rules, 2000
   
This rule aims at controlling noise levels in public places from various sources, inter-alia, industrial activity, construction activity, generator sets, loud speakers, public address systems, music systems, vehicular horns and other mechanical devices have deleterious effects on human health and the psychological well being of the people. The objective of the rule is to regulate and control noise producing and generating sources with the objective of maintaining the ambient air quality standards in respect of noise.
 
Coastal Zone
    
Coastal Regulation Zone - Notification dated May 21, 2002
Coastal Regulation Zone - Notification
Aquaculture Authority - Notifications
Coastal Zone Management Authority Notifications

India's lengthy coast stretches over 6,000 kilometers, supporting numerous fishing communities and driving the economies of coastal villages, towns and cities. The legislative framework for controlling marine pollution is provided by the Territorial Waters, Continental Shelf, Exclusive economic Zone and Other Maritime Zones Act of 1976.
Development along coastal stretches is severely restricted under a regime comprising the Coastal Regulation Zone (CRZ) notification of 1991, the approved Coastal Zone Management Plans (CZMPs) for each state or region.
  
Hazardous Substances Act
    
Hazardous Wastes (Management and Handling) Rules, 1989.
Manufacture, Storage and Import of Hazardous Chemical Rules, 1989.
Manufacture, Use, Import, Export and Storage of Hazardous Microorganisms, Genetically Engineered Organisms or Cells Rules, 1989.
Bio-Medical Waste (Management and Handling) Rules, 1998
Re-cycled Plastics Manufacture and Usage Rules, 1999.
Dumping and Disposal of Fly ash Notification.
Hazardous Wastes (Management and Handling) Amendment Rules, 2000 - Draft Notification.
Municipal Solid Wastes (Management & Handling) Rules, 2000.
Batteries (Management & Handling) Rules, 2001.
Re-cycled Plastics Manufacture and Usage Amendment Rules, 2002
Manufacture, Storage and Import of Hazardous Chemical (Amendment) Rules, 2000 - Draft Notification
Hazardous Wastes (Management and Handling) Amendment Rules, 2002 the laboratories allowed to use of pathogenic micro-organism or genetically engineered organisms or cells for the purpose of research, 2000 Notification.
  
Hazardous substances pervade modern industrialized societies. Indian industry generates, uses, and discards toxic substances. Hazardous substances include flammables; explosives; heavy metals such as lead, arsenic and mercury; nuclear and petroleum fuel by product; dangerous microorganism; and scores of synthetic chemical compounds like DDT and dioxins. Exposure to Toxic substances may cause acute or chronic health effects. Toxic substances are extensively regulated in India. The first comprehensive rules to deal with one segment of the toxics problem, namely hazardous wastes, were issued by the Central Government in July, 1989.Radioacctive wastes, covered under the Atomic Energy Act of 1962, and wastes discharged from ships, covered under the Merchant Shipping Act of 1958, are explicitly excluded from the Hazardous Wastes Rules.
  
For more information about latest Acts and Laws, Please visit the Acts and Laws Section under the Legislation from the CoE home page.
Business Ethics 

Introduction

What is business ethics?
Business Ethics is a relatively new, but increasingly important, part of Business Studies. The question, or problem, is this:

A business is expected to achieve its objectives, usually to make a decent profit for the owners/shareholders. In doing so, it may need to overlook the wishes of others. 

For example, it could lie about the benefits of its products in order to get more revenue. It could skip important safety checks to save costs. What should the business do?

To some extent, this is an area already covered by Business Law. When society largely agrees, a law can be passed to stop behaviour the society disapproves of. For example, discrimination against women is illegal (it wasn’t always so).

What Business Ethics Covers
Business Ethics looks at areas that are too new, or too controversial, for society to agree on. For example, the medical business is increasingly controversial. The pharmaceutical businesses concentrate their (very expensive) research on illnesses that afflict rich people, because rich people (or the government of a rich country) can afford to buy these new treatments when they are launched on the market. This means too little research is done into illnesses (like malaria) that primarily affect poor people and poor governments. Is this right?

So, we can have profit-maximising businesses that don’t worry too much about who gets in their way; or we can have ethical businesses that are very careful with people get in their way, but which don’t make very much profit. This is the contrast, the trade-off that we are faced with.

Or is it? Increasingly, there is thought about a middle way. Consumers in developed countries are increasingly aware of ethical issues, and some are prepared to pay for it. 

For example, BodyShop was one of the first businesses to build on this trend, and made their market niche largely out of the fact that their products are kinder to the world than are competing products. Why buy from BodyShop? Because their products aren’t tested on animals. So, the ethical nature of the product becomes part of the unique selling point ("USP") of the product and central to the Marketing of that product. In other words, there is no conflict between ethics and profit, because an ethical stance is part of the profit-making process. 

Since then, many businesses in all sorts of markets have followed this line. Washing powders, for example. BP is trying to portray the oil business as environmentally friendly. Other businesses have been pushed in this direction by adverse publicity. Triumph, a Swiss makers of bras, was forced to abandon an investment in Myanmar (Burma ) because of widespread opposition to a dictatorial and unpleasant government. And Nike (and others) have been widely criticised for using cheap labour in developing countries, which is what you would expect from a profit-maximising business. 

One difficult question is ‘what sort of things count as ethical question?’ There is no agreement on this, hence the difficulty. Take the example above. Some people might say well-done to Nike for creating jobs in a very poor part of the world where jobs are desperately needed. But other people have said that it is unethical to exploit very poor people, and to make them work in poor conditions for low wages, especially when the business could afford to pay them more.
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CODE OF ETHICS 
 It is believed that the best way of promoting high standards of business practices is through self-regulation. 

Business should be conducted in a manner that it earns the goodwill of all concerned through quality, efficiency, transparency and good values. This Code has been designed as a voluntary guideline to achieve these objectives. 

Be truthful and realistic in stating claims. 

Be responsive to customer needs and concerns. 

Treat all stakeholders fairly and with respect. 

Protect and promote the environment, conserve water and power and community interests. 

Be law abiding and do not suppress the truth howsoever unpleasant it may be in the short run. 

SEVEN STEPS FOR IMPLEMENTING THE CODE
 Integration and Endorsement 
Evolve a strategy for integrating the Code into the running of business at the time that it is issued. Make sure it is endorsed by the CEO. 

Distribution
Send the Code to all employees in a readable form and give it to all employees joining the company. 

Breaches
Include a short section on how an employee can react if he or she is faced with a potential breach of the Code or is in doubt about a course of action involving an ethical choice. 

Affirmation
Have a procedure for managers and supervisors regularly to confirm that they and their staff understand and apply the provisions of the Code and raise matters not covered by it. They should suggest its updating. 

Contracts
Consider making adherence to the Code obligatory by including reference to it in all the contracts of employment and linking it with disciplinary procedures. 

Training
Ask those responsible for company training programmes at all levels to include issues raised by the Code in their programmes. 

Nurture
Nurture the talent of employees to get the optimum performance, treat them fairly and with respect. 

Why are ethics important?

Recent events in corporate America have demonstrated the destructive effects that occur when the leadership of a company does not behave ethically. One might wonder why highly educated, successful, and business savvy corporate professionals at Enron, Tyco, WorldCom, and Adelphia got themselves into such a big mess. The answer lies in a profound lack of ethics.


Running a business ethically is good for business. However, "business ethics" if properly interpreted means the standards of conduct of individual business people, not necessarily the standards of business as a whole.


Business leader are expected to run their business as profitably as they can. A successful and profitable business in itself can be a tremendous contributor toward the common good of society. But if business leaders or department managers spend their time worrying about “doing good” for society, they will divert attention from their real objective which is profitability and running an efficient and effective organization.

Applying ethics in business makes good sense. A business that behaves ethically induces other business associates to behave ethically as well. If a company (or a manager) exercises particular care in meeting all responsibilities to employees, customers and suppliers it usually is awarded with a high degree of loyalty, honesty, quality and productivity. For examples, employees who are treated ethically will more likely behave ethically themselves in dealing with customers and business associates. A supplier who refuses to exploit its advantage during a seller's market retains the loyalty and continued business of its customers when conditions change to those of a buyer's market. A company that refuses to discriminate against older or handicapped employees often discovers that they are fiercely loyal, hard working and productive.

It is my firm belief that a “good man or woman” who steadfastly tries to be ethical (i.e. to do the “right thing", to make appropriate ethical decisions, etc.) somehow always overtakes his immoral or amoral counterpart in the long run. A plausible explanation of this view on ethical behavior is that when individuals operate with a sense of confidence regarding the ethical soundness of their position, their mind and energies are freed for maximum productivity and creativity. On the other hand, when practicing unethical behavior, the individual finds it necessary to engage in exhausting subterfuge, resulting in diminished effectiveness and reduced success.

The best way to promote ethical behavior is by setting a good personal example. Teaching an employee ethics is not always effective. One can explain and define ethics to an adult, but understanding ethics does not necessarily result in behaving ethically. Personal values and ethical behavior is taught at an early age by parents and educators. 

I am quite certain that well-educated business professional like Kenneth Lay, Martha Stewart, Dennis Kozlowski or the former CEO of General Motors who received a multi-million dollar salary and bonus package in 1987 at a time when the company was closing plants and was laying off thousands of people know and understand ethics. They either were too far removed from the “nitty gritty” that ethical standards did not resonate with them or they simply did not care. 

People at the top of an organization are expected to share the burden of cost reductions and belt-tightening during difficult times. Senior executives of companies who freeze their salaries or take a personal pay cut in a problematic year rather than lay off employees to cut costs deserve our utmost respect. However, this does not mean that a company should lose flexibility in adjusting its cost structure during bad economical times, replace old factories by new ones, or change technology in ways that would require fewer people to do the work. Decisions like that should be made with empathy and support (financially) to those who will be affected by it.

The Critical Importance of Business Ethics For Effective Leadership

     

The Critical Importance of Business Ethics For Effective Leadership, According To Your Strategic Thinking Business Coach By: J. Glenn Ebersole, Jr., Chief Executive of J. G. Ebersole Associates and The Renaissance Group ™

How important are business ethics to being an effective leader? According to the American Management Association, it is an important characteristic of effective leaders today. In a survey of 462 executives who were asked, “What characteristics are needed to be an effective leader today?” 56% ranked ethical behavior as an important characteristic, followed by sound judgment (51%) and being adaptable/flexible (47%). 

However, with all due respect to the AMA survey, I strongly believe it is much more than “important,” it is a “critical, essential and non-negotiable” characteristic of an effective leader. Strong business ethics is a pillar of my strategic planning and strategic thinking business coaching efforts each and every day. Clients are encouraged to develop a set of core values and guiding principles and publish them for their clients and stakeholders to know that this is the way they do business. And furthermore, the clients are continually reminded to make sure the core values are demonstrated in all that they do. 

Examples of unethical behavior abound in business stories around the world. And individuals witness some form of unethical behavior in their workplace every day. Unethical behavior where people deliberately intend to harm themselves or others, develops from and is reinforced by, destructive states of mind, including fear, greed, anger and jealously. In contract, ethical behavior enhances the well-being of everyone because it ids developed from and reinforced by strong motives and emotions such as love, joy, generosity and compassion.

We need to ask these questions: “How ethically vulnerable is our company or organization?” “What are the core values and guiding principles of our company or organization?” “Are we committed to living and exhibiting our core values in everything we do?” The answers to these questions will define the state of ethics in our business. 

Leadership in business must set the standard and “walk the talk” when it comes time to ethical behavior. There can be no compromise of ethics. There can be no “waiver of ethics.” A leader must constantly keep his or her actions above reproach. If leaders are committed to that high standard, there will be no more Enron, WorldCom, Tyco, and Adelphia ethical meltdowns.

Knowing what is right is very important to personal and business ethics. Doing what is right is absolutely critical to personal and business ethics. A strong unwavering commitment to your core values and guiding principles of your business or organization will lead to the right ethical decisions and actions. In the absence of these actions, all one has is good intentions and that simply is not enough for effective leadership. 
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